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Pasquale Pistorio’s
enthusiasm for
Singapore has
evidently rubbed
off on  his eldest
son Carmelo.

This year,
Carmelo decided
to try his hand at
venture capital
and elected on
Singapore as the
place where his
o p p o r t u n i t i e s

would be greatest. The firm of which he is now
Managing Director, Upstream Pte. Ltd, has eight
companies under its portfolio, three of them in
Singapore.

Carmelo was born in Italy, but he took his
degree in Philosophy (with a minor in History)
from Tufts University in the US. He then went on
to pick up important job experiences in places like
Paris, Brussels and, back in his native Italy, Milan
and Cantania (Sicily).

But his very first paying job was actually right
here in Singapore – at the age of 17, when he took
a summer job doing spreadsheets for ST. His first
impressions of Singapore were positive, which grew
with his subsequent visits. Not surprisingly,
considering his father’s company and his own
background, Carmelo’s Upstream firm focuses on
technology investments. Carmelo said it has
invested more than S$3 million so far and has plans
to increase this in the near future.

Like his father, Carmelo Pistorio has very
strong environment concerns. In fact, on the eve
of receiving the Environmental Leadership Award,
Pasquale credited his eldest son for having brought
him to his own environmental consciousness,
though Carmelo demurs somewhat on accepting
credit for his father’s green passion.

The reasons for being here are absolutely clear
to the younger Pistorio: “Singapore.. is a watchtower
over the trends of the world’s economy. It’s rather
unique: I don’t think there are many places that
offer this same opportunity. Here you’re at the peak
of high technology – you have all the tools and
instruments to look comfortably at the motion of
micro-economics models all over the world.”

The recent Singapore Permanent Resident
feels himself very much a part of the Island
Republic. In fact, he told SI News that whenever
he has to leave Singapore for a short time, “I can’t
wait to get back; it’s like coming home for me.”

UPSTREAM – PLANTING SEEDS
OF INNOVATION

cover story
centre, marketing, logistics, R&D, everything. That was a
major decision at the time. But the payoff has been fantastic.”

Indeed it has. By the end of 1999, the Singapore
operation was ringing up one-third of total company
revenues, and by early 2001, Pistorio himself announced
that the Asia-Pacific region had become ST’s most important
market. The trend seems to be continuing in that upward
arc. Latest results indicate that ST posted revenues for the
Asia-Pacific region representing 43 per cent of the
conglomerate’s net revenues for the quarter, easily the
highest from any region. In fact, Asia-Pacific accounted for
44 per cent of ST’s total sales last year. Moreover, the
company’s fabs in Ang Mo Kio currently turn out 28 per
cent of ST’s global output of wafers, a figure expected to
rise to 40 per cent by the end of next year.

ST unveiled plans to invest another US$250 million in
Singapore over the next three years so as to expand
production capacity at its plants. This is on top of the more
than US$1.5 billion the company had already invested here.
ST is today one of the largest employers in Singapore with
5,000 employees, including 150 R&D and IC design
engineers. The Singapore office has filed more than 100
patents to date.

THE GREEN MANAGER
Starting in the early 1990s, Pistorio took what some might
see as another gamble for his company. He decided to make
ST a highly responsible company environmentally,
eventually earning him various accolades, the nickname of
“the green manager” and, in 2001, the esteemed
Environmental Leadership Award “for his achievements in
turning the European semiconductor industry around in
harmony with environmental principles”.

So passionate is he about the environment that he
introduced ST’s own decalogue – the “10 commandments”
on environmental conservation.

This points up another aspect of his green policies:
While Pistorio has become something of an apostle of
corporate responsibility vis-à-vis the environment, he
remains a good businessman, stressing that his company’s
energy-saving and resource-saving policies have actually
contributed significantly to the company’s bottom line. As
he argues, “Ecology is free. Measures that show responsibility
and concern for the environment and people are the best
financial investment and payback.”

So far, payback for its investments has been 21/2 years.
The company has set itself a goal of zero-equivalent carbon
dioxide emissions by 2010. In addition to stringent energy
reduction measures at all its production sites, they have also
embarked on an ambitious reforestation programme. The
aim of this programme is to plant enough trees so as to
sequester the amount of carbon dioxide emitted by
production, thus enabling the company to bring about total
emissions to zero. ST is the first company to adopt a
reforestation site in Singapore since 2001. Working with
Singapore’s National Parks Board, ST is committed to
funding and mobilising manpower to plant up to 1,000 trees
over a five-year span on a one-hectare plot in one of the
island’s major nature reserves.


